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I am honored to have been invited to participate in this Seminar to speak about the importance of Social Responsibility in raising standards of integrity in the public sector. 
This is not my first time in Chile and I am always delighted to be back, even if only for a short period,  I also have a family connection since my wife is Chilean.  

The conference theme of “transparency” is well-chosen and timely. I have no doubt that this gathering will be a significant opportunity for Chile and international delegates to network and learn about its trends and strategies. These are issues that increasingly preoccupy us, wherever we live.

Transparencies, code of conducts and Ethical leadership are very broad topics. I have chosen to focus my remarks on the importance of social responsibility by parliamentarians and legislators, and, in particular, on the importance of strengthening its leadership. 


In our democratic societies, social responsibility is everyone’s business. But the tone must be set at the top, especially by parliamentarians who occupy such an essential place in our systems of government.

Questions of Ethics and the conduct of public officials are as old as the origin of democracy. Political philosophers have been addressing for a very long time the questions of honesty, integrity and accountability as part of the constant striving for perfecting democracy, not only as a form of government, but also as a way of life. But if these key elements are of importance and are so universally recognized, why is it that they are in such a terrible state today? 
There’s clear evidence that parliamentarians and legislators everywhere are held in low esteem and are being criticized for failing to meet appropriate/acceptable standards of conduct. The institutions of our countries are currently undergoing a state of vulnerability and loss of credibility before their citizens. 

· A 2011 Latinobarometre study established that governments of the region are being punished by their citizens with lack of confidence, lesser image of progress, and an increase of distributive injustice; creating a perception that governments don’t represent the interests of the majority.

· Polls also show that 64% of the region trusts most in the Church, mass media and armed forces, than in the government and its institutions. 
Parliamentarians and legislators are not alone in this swamp. But the climate of distrust which has affected much of society has made their difficult job of governing, of dealing with pressure-filled situations, much harder. 

In this sense, the OAS, as a governmental forum which occupies the political, judicial and social discussion of the hemisphere, has developed a project “Una visión de la Responsabilidad Social Empresarial desde el Congreso”. Its mission is to integrally promote collective awareness and share knowledge with parliamentarians of Latin America about the scope and content of Social Responsibility. 
The OAS agenda considered that beyond the Social Responsibility of private companies, the focus had to be upon public companies and, in particular, institutions of the State. This new proposal is directed to stimulate transparency and ethics, as well as to share worldwide experiences regarding legislation, as a fundamental part of the responsibility and good governance of public companies. And that is how these ideas to influence discussions on CSR within Latin American parliamentarians began to arise, as well as a strategic alliance between the following actors to make it happen: the Executive Secretariat of Integral Development, the Secretariat for Political Affairs (also from OAS), the Canadian Government and the private sector, led by PIZZOLANTE Comunicación Estratégica.
Being Congress an institution of the citizens (so that its representatives can take decisions to favor the well being of society), it automatically becomes a center for social dialogue.  In its genesis, resides the fundamental objective of having responsible behavior and complete awareness of the impact of its actions and decisions. Therefore, Congress must encourage reunions between sectors in order to align visions, taking into consideration that no organization operates on its own, and that its activities are determined by the environment that society creates and recreates continuously. 

After such an extraordinary experience of our project, throughout its initial phase in Colombia, Uruguay and Costa Rica, we continue to travel through the region to create the biggest legislative institution of our countries in a center for ideas and promotion of sustainable public policies that respond to our citizen’s demands. All of this with the objective of sharing 5 principles of Corporate Social Responsibility, identified by our project, and that are easy to follow on a daily basis within parliamentarian duties (hoping that they may be internalized as a framework of values for decision making): Transparency, Accountability, International Law, Sustainability and Respect towards Stakeholders. These are considered fundamental principles for the positive positing of the legislative power of each country as a system of socially responsible institutions in favor of sustainable human development.
Now a day, stakeholders have become more demanding towards their public officials. All citizens value being well informed and involved in sensitive issues that may affect or have a bearing on their well being. They demand transparency and coherence between actions preached and those which are actually carried out; they appreciate that representatives develop initiatives of social dialogue in favor or their communities and beneficiaries; but above all, they value the strength that the institution demonstrates to serve its people.

Information transparency has also become an essential requirement for efficient performance of the social, economic and political orders, making necessary a group of measures in order to guarantee that correct information reaches all citizens equally. This dimension compliments itself with the principle of accountability, in which permanent evaluation is encouraged, influencing directly in the appraisal of the institution as a consequence of the perception that stakeholders have of it. 

Sustainability is based upon the principles previously described, and is the result of the capacity of the institution to harmonize interests with the rights and duties of the different actors that integrate society. It’s a commitment to stimulate balance between economical, social and environmental fields, as well as wellbeing and social justice.

In order to guarantee long term sustainability, the big challenge will be to promote and develop new and creative management tools that guarantee fluid and strategic exchange of visions and perspectives within the institution, as well as coherent and consistent communication with stakeholders through formal, functional and flexible structures. A safe and secure route towards institutional strengthening. 

Lastly, respect towards international law not only suggests the commitment of respecting conventions, declarations and laws that guarantee the Rule of Law within the international community. It also means fostering inter- parliamentary relations with other countries, through friendship groups, communication networks and participation within forums in order to share experiences and best practices. 

After travelling through the countries of the initial phase of the project (Costa Rica, Colombia and Uruguay), creating awareness about Social Responsibility and the principles shared before, we are greatly satisfied with the results we have achieved among parliamentarians:

· 87.3% of the parliamentarians consulted within these three countries considered that Congress or the legislative body of their country plays a fundamental role in the promotion of socially responsible behavior. 

· 90.6% agreed that the promotion of socially responsible behavior is a fundamental factor in order to evaluate a draft law. 

· 90% considered that Social Responsibility is not a concept restricted to the private sector. 

· 76% expressed that investment on the promotion of Social Responsibility should be extended to all branches of the public sector. 

These sentiments reinforce that Corporate Social Responsibility must include the public sector, and that institutions such as our Parliaments are propitious to converge all sectors in a multi-sector agenda. Without a doubt, this would give the subject the priority it deserves, in favor of public policies of the State and of the competitiveness of companies, converting social responsibility in a starting point to improve integral strategies of sustainable development within our nations. 

One key element regarding CSR is also Ethical leadership: Management guru Peter Drucker described leadership this way: “management is doing things right, leadership is doing the right things.” 

Thank you 
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